
 

 

Holy Savior Pastoral Council Minutes 

Monday, January 31, 2022 

 

In Attendance:  Father Aaron Damboise, John Bernard, Mary Blouin, Sister Bernadette Gautreau, 
William Gallant, Margaret Donahue, Jennifer Kreckel and Susan Adley (ex officio member). 

Father Aaron opened the meeting with a Prayer at 6:12 p.m.  Father welcomed Bill Gallant and 
Margaret Donahue as the newest members to the Parish Council. Father gave a brief instruction as 
to the duties of a member of the Pastoral Council. 

Old Business: 

1) Minutes:  Jennifer Kreckel motioned to accept the minutes of November 29, 2021 meeting.  
Sister Bernadette requested a correction of Item 7, to change “Tuesday” to “Wednesday” 
and Father Aaron requested a spelling correction of Item 8 of “Sextant” to “Sexton”.  Jennifer 
Kreckel motioned to accept the minutes with the two amendments.  Margaret Donahue 
seconded the motion. Vote: Unanimous. 

2) St. John’s School Building:   

a. Father Aaron gave an update on the building.  River Valley Healthy Community 
Coalition (“RVHCC”) had an open house at the beginning of December that was 
very well attended.  Sue Adley stated that RVHCC has been overwhelmed by the 
generosity of our Parish in donating money and food to the Old School Food Pantry. 
Father Aaron clarified that the Old School Food Pantry is not a part of the Parish; 
that some of our parishioners support it, but that the RVHCC rents the space from 
the Parish.  Father stated that he and Peter Cox sit on the he and Peter Cox sit on 
the Old School Food Pantry Board.  Repairs are being made to make the building 
more accessible.  The Old School Pantry is open Wednesday afternoons and 
Saturday mornings according to Bill Gallant, who works as a volunteer there. 

b. Father Aaron related that the dealings with the YMCA has no new update – funding 
is still delayed from the State.  Father will check this week with the YMCA to see 
what the status is.  The Parish wants to get the upper two floors into use so Father 
will consult with the Finance Committee if there is no progress with the YMCA which 
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was going to put in a much needed child daycare center on the upper two floors of 
the school. 

3) CLI (“Catholic Leadership Institute) Group: Father Aaron plans on meeting shortly with the 
CLI Implementation Group. The delay in the implementation of the Vision Plan that the 
Parish put together has been unfortunately delayed because of COVID-19 and because of 
the change in Pastors.  John Bernard mentioned that Father Nathan had been leaning toward 
the “Alpha Plan” and the “Christ Life Plan”.  Father Aaron stated that the Plans will be sent 
out to the Council. 

4) Parish Security Plan Update: Bill Gallant stated that things are better now for the Porters 
now that the Church is being unlocked closer to the time that Mass starts.  Before when the 
Church opened at 7:30 a.m. (before the Porters arrived), the Porters had to search the entire 
Church from top to bottom before allowing the congregation in for safety concerns. 

a. Discussion about CPR training.  There was training that was supposed to occur – but 
it is now “on-line” by the Red Cross because of COVID-19.  Bill said that he and his 
wife had taken in person CPR training which they paid for themselves.  The different 
programs and costs were discussed.  Med-Care charges $80 per person for training 
and the Bethel Ambulance Service offered to do it for free. 

b. Signage:  Sue Adley found that there is a sign on the retaining wall that states: “No 
Climbing on the Wall”.  No additional signage is intended at this time. 

5) Faith Formation:  

a. Sister Bernadette reported that her Bible Study Group is doing well and that since 
January 3rd,  three new members have joined the group so that she has thirteen women 
and seven men on an average now in her class that meets Thursday evenings 6:30 – 
8:00.  She will send out her notes to anyone who is unable to attend.  Sister is grateful 
for the assistance of Jamie Gallant for providing services as Porter for her classes. 

b. RCIA: it appears that one person, who is baptized, will be ready for the Easter Vigil, 
but the other individual has been unable to attend the RCIA classes regularly. There 
is a new gentleman who been baptized and is asking about starting the classes, but it 
will not be for this Easter Vigil. 

i. Sister Bernadette has been seeking a volunteer to shadow her with RCIA so 
that someone can take over if she is not able to complete her duties as RCIA 
instructor for some reason.  Connie Venskus has agreed to shadow Sister. 

c. Father Aaron reported that children’s faith formation program had some delays due 
to the holidays and weather.  There are still about seven children in the program and 
that this year there will be no one completing the program because it is the first year 
of a two year program. He is hopeful of going through the summer with the children. 

d. Father Aaron has met with Mary Theriault and Mary Madigan. He stated that the 
parents seem to be getting something out of the program as well. They have at least 



3-4 children each Sunday.  The children have their own prayer box and are learning 
to put prayer intentions into the box. 

e. Right now there are no plans for a Vacation Bible School. 

f. Father is working with getting a Worship and Spirituality Commission going forward. 
He met with the Commission last Thursday. They are trying to get a liturgical 
schedule on the calendar.  They have gotten penance on the calendar.  Father hopes 
that the Commission will inspire people to be more active in the liturgical life of the 
Parish. The Commission has plans for getting Parishioners more involved in Divine 
Mercy celebrations, a Pre-Lenten Retreat, Wednesday morning Venerations during 
Lent.  They also have someone who has volunteered to make Baptismal 
garments/cloths for Baptisms.  John Bernard asked how the Commission works since 
Commissions are under the purview of the Pastoral Council with reports due to the 
Council under the by-laws of the Council.  Father said that the details of how this 
works is being considered and will be decided in the future.  

g. Margaret Donahue asked about starting a Worship and Spirituality Commission at 
Our Lady of the Snows; Father stated that this is something for the future and that 
he is taking one step at a time. 

New Business: 

6) Synod on Synodality:  Bishop Deeley has asked for each Parish’s input on the Synod.  Father 
explained that a “synod” is a meeting of clergy with or without laity. This is a process that has 
been going on for centuries.  Pope Francis has decided to call a Synod on how the Church 
is doing and where it is going and asking for input for all of the dioceses and archdioceses.  
We need to provide our input on the questions which the Bishop has asked the parishes to 
answer. The Pastoral Council is charged with giving our experiences for the report to the 
Bishop – the results will be compiled and submitted to the Bishop.  We must provide our 
responses by Monday, February 7, 2022 to the Brown Street office.  The deadline for turning 
into the Bishop is February 22nd.  Sister Bernadette has also been working on this with her 
Order. There is no requirement to sign the forms.  Father gave the Council a little guidance 
on the questions. 

a. CLI is part of the first two questions.  Those who did not participate in CLI can state 
that on the response.  Father stated that CLI had a bit of a delay because things slow 
down when there is a change of Pastors – but now Father will call the group back 
together to review and rethink the goals. 

7) Music Director Search: It will be advertised in the Sun Journal, the Rumford Falls Times, 
FaceBook, the Parish Bulletin and on the Diocese website.  The Music Director must be 
skilled at playing and maintaining the organ, directing a choir and being the cantor or training 
cantor(s).  The person must be available to do funerals and weddings, Sunday and holiday 
Masses.  Nick Puiia is doing the Saturday evening masses currently and trying to do as many 
funerals as he can.  Father met with some members of the choir to see if someone could fill 
in temporarily as a cantor.  Father asked us to pray to St. Anthony for guidance and assistance 
in securing a Music Director. 



Round Table Open Discussion: 

8) Sister Bernadette would like to meet more frequently with Extraordinary Ministers and 
Lectors but COVID hit.  Father said that Sue Adley and Cheryl Cox are going to get both 
groups together for training and discussion. 

9) Jennifer Kreckel brought up bringing back some of the activities that we used to do in the 
community – such as the Summer Fair, things that were at one time to financially support 
the school.  It might help to get us into the community and bring new blood into the Church.  
Mary Blouin brought up how funerals bring more people into the Church; maybe there is a 
way to encourage people into the Faith. 

10) Sister Bernadette mentioned how people seem to be more generous with their treasure than 
their time, but that time is also important.  Sue Adley mentioned that we need more greeters, 
ushers and porters.  Mary Blouin indicated that Thelma once said something that made a 
lot of sense: “You just have to be asked.”  John Bernard stated that he has noticed that a 
personal invitation is many times more effective than a general call out. 

11) John Bernard was asked recently by a Parishioner if he was correct in his observation that 
we seem to have larger collections now. Father stated that some people have been touched 
and stepped-up collection contributions.  Sue Adley stated that because of the live streaming 
we have also gotten donations from out of state – California and Massachusetts, e.g.  We 
even have a viewer in Japan.  People also seem to donate on-line and some prefer to do it 
monthly.  The “We Share” program does take a small percentage of the donations, but it 
has proven to be a helpful tool for assisting Parishioners in their desire to support the Parish. 

12) John Bernard mentioned the Poland Spring Grant.  Jennifer Kreckel will check to see what 
the requirements are and the deadlines and circulate with the Council. 

13) The Parish sign was discussed because the Church is currently without one. Apparently, the 
sign went missing after the Church parking lot was done.  Father Aaron will discuss with the 
Finance Committee. 

14) The next meeting of the Pastoral Council will be March 28, 2022 at 6 p.m. in the Brown 
Street Rectory basement. 

15) The joint meeting with the Finance Committee will take place on May 23rd at 6 p.m. and will 
be with a potluck dinner in the Brown Street Rectory basement. 

The meeting adjourned at 8:10 p.m. 


